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Current Challenges

Depressed investor confidence

_iquidity

—ear of insufficient investor protection
~rustration with delays in settlement

High expectations for regulatory compliance
_ack of market depth/ breadth

Need for a more-advanced market structure
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The NSE’s Vision

“ To be the leading Stock Exchange in the
African region for capital formation, driven

by transparency, innovation, efficiency and
liquidity.”
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The
Organization

Reconstitution of the
Board

Fully Operational Board
Committees

Board Committee on
Demutualization
Formed
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Key Initiatives

Corporate

Reorganization

Reorganization for
Effectiveness and
Efficiency

Transformation
Programs Underway

Four Divisions to Better
Position the Exchange
as a Commercial Entity

Business

Development

Listings Sales/Retention
Focus on Growing from
S75B to S1T in 5 Years

“5 Products in 5 Years”
(Equities, Bonds, ETFs,
Options, Financial
Futures)

National Reach via

Branch Network of
13 Trading Floors and
Offices
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Technology

Upgrade of Trading and
Market Management
System to NASDAQ OMX
X-stream

Build Business
Technology Baselines
and Process
Automation

Advocating Full
Dematerialization




Regulation

Tailored Best -in-Class
Service for Issuers and
Broker-Dealers

Attention to Rules and
Interpretations for
Market Participants

urveillance Automation
(Conduct, Controls,
Systems, etc.),
e.g., SMARTS
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Regulatory
Program

Better Coordination
with Other Regulators

Compliance via
Enforcement
(Disclosures, Financial
Reporting, Forecasts)

Eradication of Insider
Trading, Market
Manipulation and
Issuing of False
Statements

Key Initiatives contd.

Investor
Protection

Reconstitution of Board
of Trustees of Investor
Protection Fund
(N597m)

Trade Guarantee Fund

Additional Support by
the SEC’s Establishment
of a Similar Fund
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Market
Structure

Market Making and
Securities Lending, and
Development of a Short

Selling Program

Consideration of an
Increase in the 5% Band
to 10% with an Intraday
Auction at the 5% Mark

Longer Trading Day,
Sponsored Access,
Opening/Closing

Auctions, etc.




Other Activities Supporting Key
Initiatives

Business Development

— Sector-driven relationship management

— Dual listings

Regulation

— Zero-tolerance policy

— Full Disclosure

— Shorten the listing process

— Annual certification of corporate governance compliance
Market Structure

— Industry segmentation: 2 markets, 11 industry sector classifications
— Review of pricing structure: Transaction Cost Analysis (TCA)
Products

— Closed-end funds

— Enhanced real time and reference data product line



Market Activities Supporting Key
Initiatives

 FGN-driven
— Acquisition of toxic securities by AMCON
— Privatization of government-owned companies
— Financial Reporting Council

« CBN-driven
— Recapitalization-fueled bank consolidation
— Committee for ‘alternative modes of financing infrastructure projects’

« SEC-driven
— Recapitalization of brokerage firms
— IFRS compliance by all market operators
— Market-wide improvement of corporate governance standards
— Recent approval of 67 Compliance Officers for brokerage firms
— Investor education partnership with Nollywood



Objective and Outcome

Improve market liquidity

Boost investor confidence

Raise issuer confidence

Ensure investor protection

Attract and maintain foreign investment

Increase retail participation in fixed-income market
Facilitate product development

Adhere to global standards

Secure membership in WFE

Prepare for demutualization



Current Position
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Global Trends

3. Efficiency
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Result: Value Chain Optimization
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4. Vertical
Integration
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W ET G
Making,
Securities

Lending and
Short Selling
Capabilities

Five-Year Outlook

Fully-
Automated
Business
Processes
and IFRS
Compliant

| New Trading

Platform and
Longer

Trading Days

Sponsored
Access
Capabilities
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5 Markets
and Products
plus a Fully-
Developed
Data Product
Line

S1T Market
Capitalization
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Becoming the Gateway

REGULATION & COMPLIANCE

:- U i @ re Dematerialization
Product Expansion
ualtistings — Market Making

SPONSORED ACCESS
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Thank You

The Nigerian Stock Exchange

Stock Exchange House
2-4 Customs Street
P.O. Box 2457, Marina
Lagos Island
Lagos, Nigeria
oonyema@nigerianstockexchange.com
www.nigerianstockexchange.com
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